Great Western Railway Customer
and Communities Improvement Fund
(CCIF) Application 2020/2021
1. Welcome to the GWR Customer and Communities
Improvement Fund
Please consult the CCIF Guidance Booklet (located on www.gwr.com/CCIF) for assistance when
answering questions

2. The Project
1. What is the name or title of your project? *

2. Which category best describes your application? *

3. Which station on the GWR network is closest to your project? *

4. If not listed, which station is closest to your chosen project?

5. Write a description of your project. Please note a word limit of 250 words applies *

6. What is the project's main objective? Please note a word limit of 50 words applies *

7. What will the project deliver or produce? In this question we are looking to understand
what the key output(s) of the project will be. For example, the project will deliver 20
additional cycle parking spaces OR the project will give 20 young people experience of
how to use public transport Please note a word limit of 100 words applies. *

8. Detail how the project will benefit customers or communities. Please note a word limit
of 100 words applies *

3. Contact Details
9. What organisation are you applying on behalf of? *

10. Is this organisation a Registered Charity or Community Interest Company? *
Yes
No

11. If you answered yes to question 8, please provide your Registered Charity Number or
Community Interest Company Number

12. Primary Contact Name This should be the person you would like us to contact in the
first instance *

13. Primary Contact Email Address *

14. Primary Contact Telephone Number *

15. Primary Contact Address *

16. Secondary Contact Name *

17. Secondary Contact Email Address *

18. Secondary Contact Telephone Number *

19. Secondary Contact Address *

4. Cost Estimates
20. What is the total estimated cost of the project? *

21. How much match funding are you able to secure for the project? *

22. How much CCIF funding are you seeking for the project? *

23. Who is providing the match funding? Is this secured already or do any conditions
need to be met? *

5. Project Delivery
24. Will your project deliver physical infrastructure at a railway station or on railway land?
*

25. Are any permissions or consents required to deliver your project? Such as Planning
Permission, Listed Building Consent or Local Authority permissions. *

26. If you answered Yes to question 24, please outline the consents you believe will be
needed

6. Timescales
Subject to approvals, the funding for this round of CCIF will be available from April 2020

27. When will you be able to start the project? *

28. How long will your project take to deliver? *

29. When will the project finish? *

7. Risks
We need to understand if there are any risks that may impact on the success of the project

30. What is the largest risk to the project *

31. Please explain how this risk can be managed *

32. What is the second largest risk to the project *

33. Please explain how this risk can be managed *

34. What is the third largest risk to the project *

35. Please explain how this risk can be managed *

8. Confirmation
36. Please add any supporting documentation as a PDF file here. Please note that we are
only able to accept PDF files up to a size of 50mb.

37. Please confirm you wish to submit this application for the 2020/21 Customer &
Communities Improvement Fund *
I confirm I am happy for this application to be sent to Great Western Railway’s Customer &
Communities Improvement Fund, and that I am authorised on behalf of the organisation I
represent to make this application. I recognise that submission of this application does not
guarantee its successful acceptance by First Greater Western Ltd (trading as Great Western
Railway).

